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TEAMBUILDING 

Oh Behave!  

DiSC – the key to understanding behavior styles 

 
Program Overview  

It’s so easy to get along with people who think just like we do. However, getting along 
with those who process information differently can present major challenges to the best 
of us. Frustration and/or misinterpretation of someone else’s words or actions can 
destroy the best environment and limit potential for organizational growth. 
 
 This workshop is designed for managers, supervisors, customer service 
representatives, sales people, and anyone else who has the responsibility to develop 
relationships in the workplace. Participants will walk away with a whole new 
understanding of why people behave the way they do and will be able to  identify their 
own strengths as well as develop an understanding of the strengths of other styles. 
 
Program Objectives 

 At this program's conclusion, participants should be able to: 
 Understand behavioral tendencies and how they affect them individually and the 

people they coach, service, and/or supervise. 
 Understand, respect, and value individual differences. 
 Understand the work environments that are most and least comfortable for them 

and the people they coach and supervise. 
 Identify dominant characteristics and see how they can be both strengths and 

drawbacks. 
 Develop an understanding of how other people interpret their actions. 
 Learn strategies to understand, influence, and relate to others. 
 Learn about fears and behavioral tendencies when working under pressure. 
 Understand what motivates people and how to maximize motivation in 

themselves and others. 
 Develop new and more effective communication strategies. 
 Adapt to other behavior styles to ensure open communication and maximize 

motivation. 
 
Program Length: ½ Day 
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Not Bad, Just Different – Capitalizing on 

Workplace Diversity 

 

Overview and Purpose 

Having a diverse workforce and training everyone in an organization to appreciate and 

embrace diversity can help set a business apart from its competition. The 

consequences for organizations that lag behind in addressing issues of diversity are 

high: missed opportunities, customer and client complaints, service delivery problems, 

etc.  This onsite training program explores the challenges that arise from diversity, 

issues that surface in diverse workgroups, and methods for handling conflict.   

 

Program Objectives 
At this program's conclusion, participants should be able to: 

 To develop a more collaborative relationship with people who are different than 
they are. 

 Have the ability to leverage the talents and background of themselves and 
others, nourish innovative thinking, and achieve their full potential. 

 Develop an awareness of the impact of prejudice. 
 Understand that Diversity goes way beyond ethnicity or cultural differences. 
 Identify the value of the diverse workforce and customer base. 
 Understand the positive impact that diversity can have on the bottom line of 

business. 
 Develop a more open acceptance and appreciation of differences in others. 
 Develop a sensitivity toward stereotyping. 
 Enhance interpersonal relationships beyond the workforce and into the 

community. 
 
After a day of high-impact, high-energy training, participants will understand  the 
personal and business value of a diverse workplace, what behaviors are acceptable, 
what behaviors are expected, and how to listen better for improved understanding.  
 

Program Length: ½ Day 
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Boomers, Xers and Other Strangers - Managing 

Generational Differences 

 

Program Overview 

Having a diverse workforce can help set a business apart from its competition. The 
consequences for organizations that lag behind in appreciating and understanding 
diversity are high: missed opportunities, customer and client complaints, service 
delivery problems, etc.  This training program explores the challenges that arise from 
diversity, issues that surface in diverse workgroups, and methods for capitalizing on the 
differences.   

PLUS: Four generations under one roof – yikes! Sometimes we wonder if they are all 
from the same planet. This workshop is also designed to assist participants in 
understanding and appreciating the diversity of generations in the workplace and 
developing the skills to better manage the strengths and challenges of each. 

 

Program Objectives 

At the conclusion of the program, participants should be able to: 

 To develop a more collaborative relationship with people who are different than 
they are. 

 Have the ability to leverage the talents and background of themselves and 
others, nourish innovative thinking, and achieve their full potential. 

 Understand that diversity goes way beyond ethnicity or cultural differences. 
 Identify the value of the diverse workforce and customer base and understand 

the positive impact that diversity can have on the bottom line of business. 
 Develop a more open acceptance and appreciation of differences in others. 
 Develop sensitivity toward stereotyping. 
 Define the four generations in the workplace and identify the characteristics of 

each generation. 
 Understand the pluses and minuses – strengths and weaknesses – of each 

generation and identify the behaviors that make each generation successful. 
 Understand the reasons that impact the behavior of each generation. 
 Assess how to manage members of each generation and develop an 

understanding and strategy to effectively lead each generation. 

 
  

Program Length: ½ Day 
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Other Teambuilding Programs 

 

 
Hamel Resources offers a variety of unique teambuilding programs that give back to 

your local community. 

 

TRAINING WHEELSÊ 

Challenge your employees to complete a task that they will either embrace or shy 

away from. Team members have no idea that their working together to accomplish the 

goal will make a difference in the life of a disadvantaged and/or child with 

developmental disabilities. Hamel Resources has partnered with organizations in your 

community to touch the lives of many. 

 

OPERATION TEAM GIVE2 

Teams will join forces to discover the “Power of 2” and how working together for a 

common cause creates a impact far beyond expectations.  After completing a brief 

session on Leadership Skills, teams compile the contents and put together packages 

for active and wounded soldiers serving overseas. 

 

FOOD 4 THOUGHTÊ 

For those with an interest in the culinary, participants will sharpen their 

communication skills as well as have an opportunity to put together the ingredients to 

be donated to local charities that support the hungry. 

 

HYDE AND SEEK 

Hamel Resources, L.L.C. brings a unique team building event that can only be 

experienced at The Hyde Collection in Glens Falls, N.Y. Your group will work together 

to solve mysteries and clues as they discover the beauty of one of the area’s finest 

museums, Everyone involved will have the opportunity to contribute their strengths 

and have fun as they work together to the achieve results. 

 

Program Length of all programs listed: 2 – 4 hours based on client need 


