SUPERVISORY TRAINING

Today | am the Boss - Now What Do | Do?

Training for the First Time Supervisor

Program Overview

One day you are a co-worker, the next day you wake up and you’re now the boss. As a
new boss, you need to let go of your old responsibilities, learn to delegate, motivate
your staff, the list goes on and on. Overwhelming, isn’t it? This workshop is designed for
first time managers and supervisors to assist them in the transition to a managerial role.

Program Objectives
At the conclusion of the program, participants should be able to:

*

*

Understand their new role and responsibility as manager/supervisor

Learn how to set realistic expectations for themselves, their employee, internal
and external customers, and management.

Use colleagues and managers for advice and help with supervisory issues.
Identify the behaviors that make first time managers/supervisors successful.
Apply those successful behaviors to situations commonly faced.

Balance the expectations of managers, employees, customers and themselves.
Learn how to resolve typical problem situations by setting expectations.

At the program's conclusion, participants will have an understanding of what to expect
as a first time supervisor, how to transition from a coworker to new supervisor, and how
to position an open and effective discussion regarding performance issues with a
subordinate.

Program Length: ¥ Day
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Bringing Out the Best in Others - Coaching for

Performance

Program Overview

One of the greatest challenges for managers and supervisors is to know how to
motivate and improve performance, productivity, and morale for all employees. This
workshop identifies the need for the continued development and motivation of staff that
is performing at a satisfactory level as well as those that may be performing at an
unsatisfactory level.

Program Objectives
At the program’s conclusion, participants should be able to:
Identify ways to be a better coach and motivator
Identify the behaviors that make managers and supervisors successful and
motivate staff
Define/identify ways to be a better communicator
Spot the difference between coaching and corrective action
Understand the reasons for poor performance and the process for addressing
and documenting performance issues.
Develop a well thought our plan of action to address performance issues
Deliver an effective coaching and or corrective action session
Become familiar with documentation and corrective action process

At the program's conclusion, participants will have an understanding of the importance
of providing consistent and on-going coaching to all levels of performance, understand
the reasons that may lead to poor performance and how to identify them, understand
the learning styles of adults to provide better training, and how to document
performance issues.

Program Length: % Day
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